
Practical Steps to Decolonize 
Non-Profit Board Governance 
1. Conduct a board assessment and self-reflection 

• 

2. Evaluate board composition and diversity 

• 

3. Assess decision-making processes and power dynamics 

• 

4. Engage in meaningful community partnerships 

• 

5. Build relationships with Indigenous and marginalized 
communities 



PRACTICAL STEPS TO DECOLONIZE NON-PROFIT BOARD GOVERNANCE 2 

• 

6. Involve community members in decision-making and 
planning 

• 

7. Implement inclusive policies and practices 

• 

8. Establish equity-focused recruitment and onboarding 
processes 

• 

9. Incorporate anti-oppressive frameworks into governance 
policies 

• 


